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Introduction - Your Presenter

Deb Horowitz, DTM

▪ Toastmaster for 7 years
▪ Area Director twice
▪ Assistant Division Director
▪ Member of multiple clubs
▪ Key part of S-Peak Leaders Advanced Club

More...



Introduction - Your Presenter

Deb Horowitz, DTM

▪ Organizing events, including contests and 
education.

▪ Techniques for getting people involved.
▪ District’s Chief Judge Advisor this year.
▪ Bachelor's Business degree while in 

Toastmasters.



Area Director Value



Area Director Value

Area Director Role

▪ Why did you become an Area Director?
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Area Director Role

▪ Why did you become an Area Director?



Area Director Value

Area Director Role

▪ Quality Clubs

♦ Communication

♦ Expectations

♦ Feedback

♦ Opportunities
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Area Director Role

▪ Quality Clubs

♦ Communication

♦ Expectations

♦ Feedback

♦ Opportunities
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Visiting Your Area Clubs

◆ Introduction Visit

◆ First Round Visit

◆ Second Road Visit

◆ Additional Visits
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First Club Visit

Visiting Your Area Clubs

◆ Introduction Visit

◆ First Round Visit

◆ Second Road Visit

◆ Additional Visits



First Club Visit

� Observations
�
▪ What to look for on your first club visit

∙What first impression does the club make?

∙ How does the club orient new members?

∙What’s the atmosphere of the meetings?



First Club Visit

� Observations
�
▪ What to look for on your first club visit

∙ How are meetings organized?

∙ How many members does the club have?

∙ How does the club recognize achievement?



First Club Visit

� Distinguished Club Goals
�
▪ How to help clubs become distinguished

∙ Discuss club DCP progress

∙ Review Club Success Plan



First Club Visit

� Distinguished Club Goals
�
▪ How to help clubs become distinguished

∙ Remind club of deadlines

∙ Ask about club successes

∙ Ask about club goal challenges



First Club Visit

� Discussion
�

▪ How to become the club’s trusted resource

∙ Ask questions about information gathered and 
observations

∙ Encourage club members to ask questions

∙ Ascertain unvoiced concerns



First Club Visit

� Discussion
�

▪ How to become the club’s trusted resource

∙ Offer practical solutions to challenges

∙ Set up follow-up communications with club officers

∙ Use the Area Director’s Club Visit Report



After the First Visit

� After the first visit
�

▪ Submit Area Director’s Club Visit Report

▪ Review and discuss club with the Division 
Director



After the First Visit

� After the first visit

▪ Contact club president to:

∙ Share observations

∙ Congratulate club on their successes

∙ Identify how the district can support the club



Second Club Visit



Second Club Visit

Visiting Your Area Clubs

◆ Introduction Visit

◆ First Round Visit

◆ Second Road Visit

◆ Additional Visits



Second Club Visit

� Observations
�
▪ What to look for on the second club visit

∙What are the similarities or differences from first visit?

∙Which issues are unresolved from the first visit?



Second Club Visit

� Observations
�
▪ What to look for on the second club visit

∙Which suggestions have been implemented?

∙ How is the club progressing in the DCP?

∙ Acknowledge accomplishments



After the Second Visit

� After the second visit
�
▪ Submit Area Director’s Club Visit Report

▪ Review report and discuss club with the 
Division Director



After the Second Visit

� After the second visit

▪ Contact club president to:

∙ Share observations

∙ Congratulate club on their success

∙ Identify how the district can support the club



Additional Club Visits



Additional Club Visits

Visiting Your Area Clubs

◆ Introduction Visit

◆ First Round Visit

◆ Second Road Visit

◆ Additional Visits



Area Director Reports



Area Director Report

Form 1471 - Area Directors Club Visit Report

● Editable PDF

● Print

● Take Notes

● Spell Check

● Enter Visit Information via District Central



Area Director Report

Perspectives on Area Report Details

● Why

● Missing information

● What International Cares About

● What not to put



Area Director Report

Online Submission of Area Director Report

● Spell check

● Save often

● Resume editing



Area Director Report

Online Submission of Area Director Report

● Access via toastmasters.org

● Leadership Central menu

● District Central submenu item

● Submit Area Reports



Area Director Report

The Area Report Form



Gather Information



Gather Information

� How can area directors gather information 
about a club before calling, emailing or 
visiting?



Gather Information

� How can area directors gather information 
about a club before calling, emailing or 
visiting?

The DASHBOARD

Club Website
Club Facebook Page



Gather Information

The DASHBOARD

Go to https://www.toastmasters.org/



Gather Information

The DASHBOARD

http://dashboards.toastmasters.org/



Gather Information

The DASHBOARD



Gather Information

The DASHBOARD

Club Performance



Gather Information

The DASHBOARD - Club Details



Gather Information

The DASHBOARD - Other Reports



Gather Information

The DASHBOARD - Daily Reports

● April Dues Renewal Status

● October Dues Renewal Status

● January Club Officer List Status

● July Club Officer List Status

● Educational Achievements (current year)

● Educational Achievements Archive



Gather Information

The DASHBOARD - Daily Reports

● New Clubs

● Prospective Clubs

● New Club Sponsors and Mentors

● Club Coaches

● Triple Crown



Gather Information

The DASHBOARD - Additional Reports

● District 26

● Area to-do’s



Resources



Resources

https://ad.coclubspeak.org/



Conclusion



Conclusion: Closing Remarks

� Support clubs in creating a positive member 
experience.

�
� The education program, club leadership, and 

membership contribute to club quality.
�
� Prepare for club visits by building trust and 

gathering information.



Conclusion: Closing Remarks

�  
� During club visits continue building trust.
�
� After club visits, area directors discuss how to 

help clubs with Division Directors.



Conclusion: Closing Remarks



Discussion


